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3....pacir''-jaspsny.-Ii.as4persople17designated to 'serve as cooks clerks supply men
experience-.or the lack of .it has no bearing on

. job assignments.:..Consequently,..everyone suffers from poorly prepared food
confused administrative `matters.. supply short ages and inadequate medical care
La company has two..",..semi-tractors 'with _trailers .used to transport personnel

,.. to work 'areas 'The battalion has three GAZ-54 trucks two of these vehicles
are so used for troop -movements while the third is reserved for hauling

.es out:six additional-:trucks are maintained by Group Headquarters"0 ":'""J ..... -

5
4 Major (lms) Cesilie$vas formerly the ccmmandin officer of

2y -7

Felt
ivision 1015 but

Captain del Pino

CENTRAL INTELLIGEN'CE AGENCY

. ... liii information affecting the National Defense .,f the United Slates within the moaning of en.) Espionage taws Title
Sec and 794 the transmissionor revelalion of which in any manner 15 an tinancri:..mi person is prohibited by law
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.SUMCT UMAP Camps near Yertientes/Organization/
Problems/Perscnelities

AMOS FOR RELEASE 1993

CIA HISTORICAL MEW PROGRAM

DATEOF INFO Apr 67 and earlier

.....y~Y.r .r

this report was

develyed

by a Marine Corps representative.asaigned to the

SOURCE

office of preparation

.:.. tap reference Sheet A579 I through IV and #4.580 II AMS Series E-.7237
...

In November 1965 I was sent to a UMAP camp near Vertientes Camaguey "where
I remal.ned for about six months 5amp coordinates 84.75'T At that time this
camp served as the home of the Fourth Company 29th Battalion also referred
to as MUN 2662 This battalion is one of five battalions which compose the.
"Vertientes Group also known as MUN 19h3 and which is subordinate to UMAP
Division 1015 'in Camaguey City The five battalions making up the Vertientes
Groni:ire numbered 26 through 30 I do not know the military unit numbers
for the other battalions within the Group

2 Each'--of.:tfiese battalions is composed of four numbered 120-man companies
The':'Esaipanies are organized into three platoons of four 10-man squads led
by C An army sergeant commands each platoon and.. .. a regular CX"Zr

serve as ccmpany commanders assisted by a second lieuterr
ant.and a political officer Each company has five additional army privates

ass security ty. -guards ,,2''hese latter .troops are armed with Czech M52
the *'officers and 'NCO! ..aarrY P38 .pistols

late in1966-he Vas replaced by Captain Quint del Ft=2 has

tw.wather.captzia t

on his staff Captain Guerra matos and Captain (Pearl)2
:risiE Sanding:.-Captain Zapata is in charge :firths Vertientes Group He is

, Soso Dug/4n)
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'' assisted by Captain (1954 Benitez the Group executive officer Captain. .,
Zapata is a staunch Communist Party member and.it Is,said.t%at he was1A =V
trained .in the Soviet Union .Hefought,.in.-tha:,-Sierro -.Maestra underI1 ;
Cienfuegos He is a hard and unyielding man.,who is _very-serious *minded

t''t Physical .description of Zapata Caucasian age 45 516" ITO 'Vs

hair brown eyes Captain (Thu) Benitez-vas ;in the Xier a Maeetra end -Y 4

gives the impression of being a 'hieiali trained..:and effieient military man ...cf0
' He is always mild mannered Fnysical description of Benitez Negro age

31+ 6 170 lbs black hair dark ,eyes years a thick mustache alwkys
wears sun glasses 'and is a heavy cigar smoker

..L
.-:'--

50 The UM inmates are not permitted to beccme too .famil 3iti''".vith any one area-::..
and the units are moved periodically from one camp to another All of the
UMAP camps have the same basic configurations Thee..amps ....used by the Pomth,c
Company -29th Battalion while I was a member,'were Earita-.Susana .coordinates7Z..

93736y La Ve a coordinates 88540 7 La:.Vega =~ iich `ins the battaliae!:t'
---.i..,--t. headquarters )Lcoordinates 88538 and lei Union Jcoordinates-l t .',,,---

.;;:=47-,''17-7.'
.--a6 Mae daily routine .in each clamp is the seme.;,ti.The ".4

norms which are. seldom realized. hi.of150-arrobaaVEach'cane:.cutter
:., daily but the average cut per man is about..-:1.40.:arrobas..KThe-company;-has ,

quots;-. of 7000 errobasbut_ seldom cuts mare than day....OHoweve:ej?A-R
...no penalties are assessed against the workers or

everyone...appears to be working to the 'bese.of-'his `ability:` Those ;Vie ver3r,-
.t-`` steadily without complaining are allowed .to have .visitors:.on .tthe 'third Bun 4-A.,-i,?,&

day of each nonth.:''Tkiey are also alloiredi.10;,day.paas after s!s months cf
steady vork with no demerit

. ' ''-t ) . .i " r a..

camp..I-"k.s1 Santa ''Susana is now being used as a disciplinary-camp-and about 85 men.At.0
are confined there under heavy guard serving :five-year ..sentences
stoppages or for disobedience. Between 2+ and 29 Jan 67 there were -Several y

das.woances and near riots in the 28th Battalion All of the troops frcm
this battalion were sent to the Isle of Pines es prisoners The 29th end

.7
..;. . 30th 13attali.pne were redesignated the) 28th and 29th respectively and.a new

30th Battalion vas formed with new inmates and a fev men from each of the . rY
other battalions.

.

'While traveling throughout the area I observed the location of several other
UMAP camps. The headquarters and First and Second Canies of the 27th .
Battalion were located at a camp known as Palmarito Lcoordinates 99532F
This camp was formerly a camp site of the 26th Battalion Another camp of
the 27th Battali9a was located near Aguilar Camaguey camp coordinates . s:,
0287 A UMAP c for females was located in en area known as El Jaguey

coordinates 841416 This camp was called UFMAP (Unidad Ft:minima Militeree ',
A:Yuda de la Produccion) The female inmates about 70 in number formerly
were serving jail sentences in Nuevitas This camp was an experiment the
theory behind it was so that the CCC could benefit frail the labor per-'ormed
by vcxnen prisoners instead of having them spending their sentences behind
bars Thp women 'were to be avarded more privileges and a greater degree of "

liberty Generally speaking the experiment ie a failure since once the
women are in the camp they are able to find innumerable excuses for not
working

A camp for students is under construction near Laguna San Felipe Camaguey

goordinatee 8936177 Four barracks are being built at this site which are
larger than the standard UMAP barracks This camp is allegedly for students

the eighth grade through college level who will spend 1+5 days during
the vegetable harvest season working in the fields Same of the older
students will cut cane The students will attend classes during the even

ing hours Reportedly all ctud.ents eventually are to spend a su=ner at
similar camps mere is a widespread rumor that children of Communist Party
members and high GCC officials '.'ill be exempted frCm such tasks

-end
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Major'(1s) 'Casills$Was formerly the cammandin officer of ivision 1015 but
late in-1966 he Vas replaced by Captain Quint del Pino Captain del Pino
has two` other'`

captain(

on his staff Captain Guerra iatos and Captain (P ei)
o Captain. Zapata is .in charge ofrthe Vertientes Group He is
..:_u r `
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his report was develo d by a Marine Corps representative assigned to the
office of preparation

sMap reference Sheet #x+579 I through IV and 114580 II MS Series E-723 7

In November 1965 I was sent to a UMAP camp near Vertientes Camaguey where
I remained for about six months ,'amp coordinates 8'757 At that time this
camp served as the home of the Fourth Company 29th Battalion also referred
to as NUN 2662 This battalion is one of five battalions which compose the
"Vertientes Group also known as MUN1943 and which is subordinate to UMAP
Division 1015 -in Camaguey City The five battalions making up the Vertientes
Group-ire numbered 26 through 30 I do not know the milk-try unit numbers
for the other battalions within the Group

Each-of-these battalions is cam-paced of four numbered 120-men companies
-The `ccxapanies are organized into three platoons of four 10-man squads led
ba`regular army corporal An army sergeant commands each platoon and

t
ysfirst lieutenants serve as company commanders assisted by a second lieuten

ant;=s..and a political officer Each company has five additional army privates':h~F 7t asry r.~c .e-serve as *security guards _,These latter troops are armed with Czech_ M52
a" rffles the officers and NCO's carry P38 pistols

.".
_,~3. Egch cemQany has#personnel designated to serve_ as cooks clerks supply men

A and edice-corpsmen Prior experience or the lack of it has no bearing on
3 ob 'assignments: Consequently,.everyone suffers from poorlyrepared foodp,,
c sed=`ar3m~nistrativie `matters Supply .shortages and inadequate medical care
Eai-ke apany has two semi-tractors .viith trailers used to transport personnel
to work areas battaiiOi'has three GAZ-5l trucks two of these vehicles
are also used for.:troop"movements:.,while the third is res"erved for hauling
supplies About'six `additional ttrucks are maintained by Group Headquarters

t h K .sal



Zapata is a staunch Communist Party member andit 3ssaid that he was.
trained .in the Soviet Union. He.fought3n .the "Sierra.Maestr a 'under ;Ceail6F -,=

rII Cienfuegos He is a hard and unyielding man who is very serious minded Kra...
Physical .description of Zapata Caucasian age 45 5'6 170 lbs black

t Y hair brown eyes. Captain (fnu)_ .Benitez.;.Was sin the Sierra Maeatrs end:.R .
gives the .impression of being a `highlyltrained arid efficient military men

_ter
~ ,.;",:.<He is always mild mannered Physical description of Benitez Negro age

34 6,0 170 ibs black hair dark.eyes wears a thick mustache alwaysI-3
wears sun glasses and is a heavy cigar smoker `

Y

assisted by Captain (law) Benitez the Group executive officer Captain

The UMAP inmates are not permitted to become .too fan flTh with any one area
and the unite are moved periodically from one camp to-another All of the
UMAP camps have the same basic configurations The caaps used by the Fourth
Cocnpenv -29th Battalion while I was a member were Santausanaocr.:iastes
93736 La Ve a #1 coordinates 885#037 La :Vega ~vihicl was the battalioa
headquarters )coordinates 88538 cad La Union co?o 9064 ,~`

+sa each camp +a the same** starkers are,;.assignedxvrk

s
4
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norms which are. seldom realized Each cane , ter has,:$ norm of,.Y,150,arrob
tjAily but the average cut per man is about id srrobas The compan ;,has a
quota of 7000 errobas but seldom cuts more than 2000 errobes.t a Ho over
no penalties are assessed against they korkers! orrthe company:aa.long7as t ;;.. .;a,
everyone appears to be working to the best of _his ability w:;Those-.who WOr

' steadily without complaining are allowed tohave visitors:..on the-'third Suns
day of each month -..They are also alloved,a.:10-day pass after &ix months of
steady work with no demerits.` Fay -i

Camp Santa usena is now being used as a disciplinery.camp;and-about 85 men'.'-:2
ere confined'there under heavy guard sewing .five-year -sentences
stoppages -or for disobedience. Between 24 and 29 Jan .67 there were .several'
disturbances end near riots in the 28th Battalion All of the troops from
this battalion were sent to the Isle of Pines as prisoners The 29th end
30th Battalipns were redesignated thew 28th and 29th respectively and .a new L
30th Battalion.Was formed with new -inmates and a few men "from each of...the
other battalions

'While-traveling throughout the area I observed the location of several other
UMAP camps. The headquarters and First and Second Com anies of the 27th
Battalion were located at a camp known as Paimarito coordinates 995328
This camp was formerly a camp site of the 26th Battalion Another asap of
the 27th Battal n`vas located near Aguilar Camaguey Damp coordinates .

03528 A UMAP c for females was located yin

`

area known as 1M Ja yr
coordinates 8414W This camp was called UFMAP Unidad Feminine Militares _

Ayuda de la Produccion) The female inmates7'a-Eut 70 in number formerly ;a.
Were serving jail sentences in Nuevitas This camp van an experiment the t-:-
theory behind it was so that the GCC could benefit frail the labor performed
by women prisoners instead of having them spending their sentences behind
bars Tha.v anenwere to be awarded more privileges and a greater degree of
liberty Generally speaking the experiment is a failure since once the
women are in the camp they are able to find innumerable excuses for not

working

A camp for students is under construction near Laguna San Felipe Camaguey

5oordinates 8936177 Four barracks are being built at this site which are
larger than the standard UMAPbarracks This camp is allegedly for students
fron the eighth grade through college level who will cpend 45 days during
the vegetable harvest season working in the fields Sam of the older
students will cut cane The students will attend classes during the even

ing hours Reportedly all students eventually are to spend a summer at

similar camps There is a widespread rumor that children of Communist Party
members and high GM officials will be exempted'from such tasks


