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T TOTTIIAL ACEiEW PROGRAM S

DATE OF INFO. MBT 67 and earlier

PLACE 8 DATE ACQ. Carugrey Province/Mar 67 and earlier
e e THIS 1S UNEVALUATED INFORMATION

souRCE C

[fhis‘report vas developed by an Air Force representative assigned to the
office of rreparation,/

N

[iap reference: Sheetc 4680 I and 4681 IT, APS Series E-T23./

/BICIOSURE "A": Source's Memry Sketch of 6tn Group, 25th Battalion, hth
Company Ca .
/ANCIOSURE "B": Sowrce's Memory Sketch of 6th Group, 22nd Battalion, 1st
' Comparmny Camg7

[ENCICSURE "C": Chart of UMAP Organizatimal su-uctmrg

741, From 26 'Nov 65 ‘through 22 ey 67 'I'was in the foll. owingzUMAP [ Hlitary Unit
for the Assistance of Production/ camps in Cameguey Provinde:

a.. From 26 Nov 65 to 26 May 66,. I vas. with the 1st Compaqy, 24th Bat-
talion of Mm 1889 (Sth Group), located about two miles morth of Sola, Carm=~ -
gwey [apmoxirate camp coordinates, 225985/, = This camp is known as Campo UMAP
Finca" la Ofelia. This camp’ has about 120. inmtes vho are actwally mrisoners

officers assisted by six sergeants. There is one political instructor (x4~

generdl area are located a.s_‘ fo].‘l.ows and_a.re also subordinate to MJN 1889 (Gth
croup)_,ahtn Battalion:, ioi3 % Bhalsiiice e
T e ',‘.u-r

e o

. Cax:nguey, on. a f&rmcg;led 1a. Esgranza @pproxinate coordinates 28585_]
> ke "m'z‘?"'m‘ ~:"~'-"~:‘ z.:#fm Fheas R
o TEE ey wa Company - = Ihis“ c
. southeast- of Solaj Oauagmy:"’
;. locate; a.rea on mp_.]w ik

-ﬂ*“ 't. . .o . -
ST e w m,h.‘:?{': ¥ f“:“?’i’k‘m a ' ’
R (3) Nth: %mw,r TAE It e located 1n a camp J about three ks

nor‘glgei;st of Senado, Caragwey. in an area knmm as San Eacio [Eoord.nates
33k - Lo . ,

an’ az-ea called o1 COIorado. [S_mrcp_ could not

R

forced-to work in the cane: rields.. The. camp is administered by tWo Cuban Arm;r :

wmit-1s”located in” a cam‘p about eight miles R

tary),and six SMD. recruitsivhovserve as. camp guards, ~Other UMAP camps in this ~ '}

. 777(1) ‘2nd Company.or ﬂhis-unit is 1oca‘oed abo'ut five miles.vest of Senado, v
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west of Puerto: Manati, Qriente. '?.'[STmzrce could not locats ~1:!111; area-gn.a- nap_.]
: [ ee EICIOSIRE A" for camp leyout./ . The 25th UMAP Battalion is composed of
: four companies, eacH with.about 120 men for a total -strength.of abotrt 500,
T About 30% of the persormel of .this battalicn suffered from diseases such as
.asthme, arthritis and heart ailwents, Mny of ithe seriously sick personrel.’
;. bave been admitted to the Provincial Hospital in Camaguey, treated and dis-

’ charged from UMAP service. .[S-ee BNCIOSURE "A" for Lth Co, 25th Bn camp 1ayoug

_I‘:mm 17 Feb 67 to 22 Ma.r-é’r, I va.s.a.ssigmd.to ‘the ,:Lst COW, 22nd UMAP
-Batt_alion M 2237)..y.ﬂh1s sndt,ds, slocated- a.n.a,campabout.lhzmnes,mrth-

. oL J.iving the" good 1:Lre » being memployed, 'being
"mcooperative toward :bhe,,GCC" “being vaga'bonds ' refusing to..serve-.in. the .a.nned

Politice.l i.ndoc'l:cinatio-x class.
A Lights out, - '
S " Smday is yeserved Tor washing and mwending clothes and soretimes pleying
© - volleyball or baseball. Once every third Sunday, relatives of the prisoners
"7 ere allowed to visit. '
‘c. Food served et this camp included the following:

(1) Breakfast - Coffee » milk and crackers.

SN . (2) Imeh - Rice, a banana, rmlanga or yuca, sweet pees and vater.

: (3) Supper - Rice, Soviet camned meau, reas, wvater (fresh beef once

H :- . '. - a mnth).
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3. Concrete barracks (hom X :LOm x 5m), capscity 60 mmuc.

on & 15' concrete- platform; the entire strmtm (with ta.nlcs ,and-platform),
o stands about 20 feet high. ' L

"~ 3e Sare as 73

I 4, Concrete .barracks (20xn x 10m X Sm) Tor sergeants and - Sw's, capacity 30.

5. Seme as #3.

6. Concrete building (Om X 10m X 5m) used-as the dining hall for all per-
sonnel including officers, NCO's, SMO's and inmates. The kitchen and the
storeroom are also located in this building. o :

7. Tvo concrete water 'banks , each with a 1,600 gallon capacity. (BEach tank
measures 14 meters in diameter and 1s 4% feet: high.) - The .two tanks, are. munted

i:j.;.‘ 8.- A lO-thousa.nd gal'l.on wa'ber cistern. % Wa.ter.*is-,-brought;by.- -
L (the railroad l:I.ne is located about two kms east of the ca.mp) and dtmped'dnto

;10v. Cmcre'be shower room with 10 shower nozzles.

S 1'.' Ccncre‘be barracks (40m x 10m X Sm), caln.city 50 mmfes.

2, Comparw Headquarters Bund:!.ng and dormitory for officers, sergeants‘ ana

roliticalinstructor.

J

1)

L. Dining hall,kitchen and food warehouse. Mhis is & concrete buflding (LOom -
X 10m X 5m), caracity 50. . .

" 5« Two concrete water tanks, each with a 1,600 gallon capacity. The tanks

are supported by three 15%' conecrete pillars., Water is pumped into the tanks
from e well located directly below the tanks. '

6. Iatrine, (No showers are availa'ble in this camp, all personnel bathe in
the Maxim River (canal) south of the camp.)

T. 22nd Battalion Headquarters Building (MIN 2237). Five oﬁ‘icers, 10 en-

. . listed men, one political instructor are essigned to the headquarters., This

is an ordinary concrete structure equipped with a field phone. The Headquarters
Building, as well as the entire camp, ms no electricity: oil lamps provide

Light. S -

8. Concrete dormitory used for civilian personnel assigned to weigh sugar cane.
9. Bullding where scales, motors, etc,, are maintained.
10. Sugar cane scales,

11. Guard post where one guard is on duty from 1800 to 0500. ke is armed
with a M-52 rifle,

12.° Visitors area,
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-~ as Finca la Atomica [coardinates 2220587.
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d. The work at this camp as well as mest other UHAY cawmps includes cune
cutting, fertilizing, working in vegetable fields, road repair, cutting tim-
ber, and planting tomatoes, oranges and other citrus fruits.

e, Treatment at this camp as well as the other UMAP camps I was sassigned
to was always harsh. The guards would insult us, beat us with the xirfle hubts,
and make us kree=l for long hours in the hot swm.. This type o¢f treatment ~on-
tinued wntil Seypterber 1966, when a remarkable change in the treatment ocowrred;
the stern discipline continued, but there were no more heatings or insulis and
we were treated wore like human beings. According to the SMJ perscnnsl us-
signed to this camp, the reason for the change was tecause of world cpinion
and the bad publicity these camps have received. Supposedly Castro himself
zave orders to stop the beatings.

f. Secwrity in this UMAP camp and the others in which I vas detained is
lax, since-camp offic.als feel that if you escape, you will soon be caught.
This particular camp had on]y a six foot (non-barbed) vire fence surrownding
it.

g. The canp had two Army lieutenants, six sergeants, one political in-
structor assigrned; there were six m:Llitary draftees wha served as camp guards.
(A typical UMAP camp, or compeny as it is lmown, uswally has this number of
rermenent personnel assigned.) S

h. The following are the locations of the remining companies of the -
aepd Battalion (MIN 2237):

(1) 2nd Company - At Finca Ias Mrias, Cameguey. /Sowce could not
locate site on map./

(2) 3»d Company - About six kms northeast of Sola, Camaguey [coor-
dinates 288023/, This camp is called Iaguna Grande. All "of its 120 inmtes
are known hompsexuals, ‘

(3) 4th Company - About six kms north of Sola, Campuey, and 15 lknown
A

L R
[

UMA.P Czrganiz.ational Structure,

'a, The headquarters for the entire UMAP System is known as MN 1015 ard f

. 18 located five blocks southeast of Casino Campestre, Camaguwey City. UMAP Y

~ Eeadquarters has about 20 Army officers, 20 enlisted personrel, one rolitical
instructor and several RCC cell members assigned to it. Captain Quintin Ping
unche.do is commander of UMAP }ieadqmrﬁers. He is a KCC member, \1
$-:a A

b. Subordinate to the headqm.rters (MJN 1015) are six groups (agrupaciones)
located in various. cities-in- Camguey Province., Each of these six groups
& m:uita.ry unit number, Each group has eight officers » 15 enlisted men, and
.onesTolitical- indoctrinator. - /Source only knew MIN of unit to which he was
a.saignedJ ‘There are.five battalions assigned to each of the six grours.- Fach

L :;_battauon has-five-Cuban Army officeys; 10 enlisted men, one political instruc- = .|

W s W

=4
7

“tor, and several FCC cell members assigned to 1t. Fach of the five battalions .
"z, hasy four companies or "UMAP Camps". Esch company or camp has about 120 inmates.,
. Bachr camp-has- two-officers;:six sergeants y one political instructor and six

: ,_.«.-f_;-:g‘dra.ftees. ;'I'nere 1s usmlly a: Pcc ceu mmber*assigned to each of the camps.

“’c. As of March 1967, there vere about 20 thousand men assigned to the wore
than 160 UMAP camps throughout Cameguey Province, Another 50 camps are under |

construction in Cammguey Province, while others are to ke constructed in "inar'
del Rio Province,

T folloving identify the numbered buildings of FNCI(GIRE A"
1 Gtard post with one guard armed with a M-52 Czech rifle.

2 Comparv B—:adqmrters Bu:leing and dormitory for officers.
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This arisl comains information affecting the National Defense of the United States within ihe ineaning wi fhes .spw.nagc Laws, Tila
4 13, l 5. C Socs 793 and 794, the transmission or revelation of wmch in any manner 12 an unauthorized pz.rso’n -¥s gvong_”ed hy law.
g . T
COUNIRY Cuba REPORT NO. 00 - K=323/10896-67
CAC
SUBJECT  UMAP Headquarters Staff/Organizational DATE DISTR 20 Apr 67
Structure /Treatrent/Caditions /Secwrity/
Perbonrel/Area Iayouts NO. PAGES T
MOVEQ fﬂn Il'.-EASE 1393 . EFERENC[S ’es ¢ aSi 14-6:8"-‘ D 1C4 E" T
Re ve 1041287
CIA HISTORICAL REVIE PROGRAM 368)  Responsive to o

DATE OF INFO. Mar 67 and earlier

PLACE & DATE ACQ. Caraguey Province/Mar 67 and earlier
e THIS IS UNEVALUATED INFORMATION

-___t__.._. N,

SQURCE

[ﬁzis‘report was developed by an Air Force representative assigned to the
office of ,r_:crepa::'at:ion_.]pe
[Thp reference: Sheetc #4680 I and L6BL II, AMS Series E-T23./

[ENCIOSURE "A": Source's Memory Sketch of 6th Group, 25th Battalion, Lth
Company Camp/ , |

[ENCIOSURE "B": Sowrce's Memory Sketch of 6th Group, 22nd Battalion, 1lst J
' Conpany Camp/ _ ]

[ENCIOSURE "C": Chart of UMAP Organizatimal Structm'g]

From 26'Nov 65 ‘through 22 Mir 67, I was in the foll.owings UMAP [Military Unit
for the Assistance of Prodmtioj camps in Camaguey Provinde:

a.. From 26 Nov 65 to 26 My 66, I ves. with the 1st Company, 2hth Bat- -
talion of MIN 18389 (Sth Group), located about two miles north of Sola, Cam-
gwey [aprroximate camp coordinates 2259857/, This camp is known as Campo UMAP
Finca:la Ofelia. This camp. “has- about 120. innates who are actwally Irisoners
forced-to work in the cane- :mlda.* Thecamp is administered by téo Cuban Arm;r
officers-assisted by six sergeants. ‘There is one.political instructor (mili-
S tary)a "nd six SM. recruits..th serve as\.camp guards, . Other UMAP camfs in this

generdl- area are located’ as-roIlows and are. also subordinate to MJN 1889 (Gth .
,‘._Group)’a'zhth Bat‘balion'- W : . R : R

SRR i i .. 5

: (l) 2nd Qpa.ny,,a-s misvmig;'}is 10%%*&6, about ﬁve mnes vest of Senad.o,

VCamg;ey, on.a. farm.caued_,la. Esperanza /a; pprgxinnte coardinates. 2858577

o :;\' -ax'igg,kaﬁr"':’ IV .,m:*:\@-‘mjﬁ?f o »' .a'u B

L [(2) 3R ‘Company~=*Thistunlt:is" Jocated: In'a canp about eight miles - o
southeast of Solay Oamagmy;in an’ area called E1- 0010rado. [S_ource could not L

LA
‘H‘

CHars \hll.{a .

‘ ’#f @) }ith Compam& Wmis-mit-‘i&,loca‘bed 'in:a camp about'three ilqré
r.ozgg;}st of"Sénado, Camaguey: :Ln an area lnown as San_Ignacio [ cordinates
33 : . S
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Ty - 2Sth Bat- e
; known‘as Ios. Ma.neEs .loca.ted about 22 kms north- " .
iwest of Puerto: Ma.nati, Oriente =/[Sotirce cowld notilocats this -area-on:a- map_.]
[See ENCIOSIRE "A". for camp laybut./ . The 25th UMAD Battalion is composed of .
-four companies, eacK with.about 120 men for a.total: -strength.of about 500,
“About 30% of the persomnel of .this ‘battalion suffered from diseases such as
-asthm, arthritis and heart ailwents. Many of ‘the’ seriously sick rersonnel
‘bave been admitted to the Provincial Mospital in Camguey, treated and dis-
-charged from UMAP service. [_§ee INCLOSURE "A" for Lth Co, 25th Bn camp 1ayou37

‘From 17 Feb. 67 t0.22. Mri6T, T was.assigma.to‘ e Ast Company,,-22nd UMAP ,
:Battalion (MIN.2237). whis jmitide . huud,m-aempabout.lh.mues morth'
“east of. the Senado- Sugar' M1 ‘Camaguey,™ ' 2 :

» being \memployed, being
the 2% retusing to..5erve. in. the: armed
vrorces, being members of certa 3 religious-‘sects or being homsemnls

- 2045 s ;78nd 'they -are :!.d-Cuban $7.oo & month, g

;_being vaga‘bonds

e o D
wf’k ‘schedule at it

e

19CD 2000

2000 - 2100 - Political indoctrination class. .
200 . Lights out.

‘"Sunday is reserved for washing and mending clothes and soretimes playing
Volleyball or baseball. Once every third Sunday, relatives of the priseoners
- are allowed to visit.

-G+ Tood served at this camp included the following:
| (1) Breakfast - Coffee, milk and crackers.

(2) 'Imimch - Rice, a banana, malenga or yuca, sweet pess and water.

- (3) Supper = Rice, Soviet camned meat, peas, water (fresh beef once
a wonth), - .

L Xerta A (44
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d. ‘The work &t this camp es well as mest o'(."”" GHAE onants 'u-.cJ"_\_dcs T Tl
cutting, fertilizing, working in vegetable rields, voad wapalr. cubilng tim-
Ler, and rlanting towatoes, oranges and other ci‘v'u.; Fruits.

e, Treatmen: at this camp as well as the other UMAP camps L wis 45signed
to was always hersh, The guards would insult us, beab us with the xilfle oubts,
and rake us kreel.for long hours in the hot swm, This tyrme U Lreatment oaa-

tinued wntil deuterber 1566 , vhen a remarkable change in the wrealtssnt ocolrred;:™
the stern discipiine continued, but there were no more eatings or InBuLYS and
we were ‘reated wore like human beings. According os th2 SMI perscnezl US-

signed to this camp, the reason for the change was hezause ol wrld copinion
and the vad wMlicity these camps have received. Supposedly Castro himself
zave orésrs o stop the beatings.

f. Secwrity in this UMAP camp and the others in which I was deirined is
lax, since camp offic.als feel that if you escape, you will scon be caught.
This marticular camp had on]y a six foot (non-barbed) wire ferce surrounding
it. )

g. The canp had two Army lieutenants, six sergeants » one political in-
s*l:z-\.z':‘co"~ assigned; there were six military draftees who served as camp grards.
(A typical UMAP camp, or company 88 it is known, usually bas this number of
Termenent personnel assigned,) .

k h. The following are the locations of tkz remaining companies of the -
a_nd. Battalion (MIN 2237): "

(1) 2rd Commany - At Finca Ias Marias, Camaguey. /Sowrce could not
locate site on map.

(2) 3rd Company - About six kms northeast of Sola, Camaguey [coor-

dinates 288023/. This camp is called Iagura Grande. All of its 120 inmates
- are known homosexuals, o

(3) 4th Company - About six kms north of Sola, Camaguey, and is Mmown
- as Finca la Atomica /coardinates 22205§7

' . . e

. &
h UMAP Qrganizational St:mct\ne ‘ ..
S - a, The headquarters for the entire UMAP Systenm is krmm as MUN 1015 and 3% :
(.. 1s 1ocated five blocks Boutheast of Casino Camrestre, Camaguey City. UMAP

~ Beadquarters has about 20 Army officers, 20 enlisted personrel, one political
~instructor and several ICC cell members assigned to it. Captain Quintin Pind
xachado is commnder of UMAP Headqmrters. Be iz a KCC nnnﬂ:er. ' <T

."&.’ -.‘zf.v»-—- ISy (RO - P e

7 b Subordinate to the headqv.ar‘bers (MJN 1015) are six groups (agrupaciones)
.- located in various cities-in Camaguey Province. Each of these six groups bas .
A milita.ry wnit nuzber, Fach group has eight officers » 15 enlisted men, and
.- 'one-political indoctrinator. - [Source only knew MIN of wnit to which he was
s asszignedJ There are five battalions assigned to each of the six groups.- Each

.. ..:5- battalion bas-five- mzba.n-Arnv officers, 10 enlisted men, one political ‘instruc-

"7+ tor, ard several KC cell members assigned to 1t. Fach of the five battalions
-+, hasyfour- companies or "UMAP Camps".' Each company or camp has about 120 inmates.
. Each camp has twor officers » 81x sergeants, one political instructor and six
,:;_;:dz-aftees. . 'nzere :!s usvally & FCC-cell. mmber assigred to each of +he ‘caurs.

- ’ L f.'I:J :
e As of Maxcn 1967, there were about 20 thousand men ossig-;ed to the more
ttan 160 UMAP camps throughout Camaguey Province. Anotrer 50 camps ere imder

construction in Camguey Province, while others are to te constructed in Pinar
del Rio Province, .

~

Ky
- .. e

. e following identify the numbered buildings of TUCILLGIT®RT A" -

Toan

1. G\zu-d post with one guani amd with a M-52 Czech rifle

'-2 Comparv Beadqxarters Building and domitory for officers.

W oe W
’
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3- Concrete bnrracks (ho:n X lOm x Sm), °n1=&c:l.ty 60 mmt“.
h. | Concrete barracks (20m X 10m X 5m) for sergeants and " sm's, capacity 30. i

5. Sepre as ¥f3o .

6. Concrete buiming (40m X 10m X- 5m) used-as the dining hall for &1l per-
. &sonnel including officers, NCO's, SMO's and :I.nmtes. The kitchen and the
L s‘l'oreroom ere also lopcated in this bunding. - C S R

7. Tvo concrete vater tanks, each vith a 1,600 gallen capacity. (Bach tank . ...
~’.. measures 1% meters in diameter amnd is 4% feet:high,) - The .two: ~tanks; axre n:ounfed
;. on & 15% concrete- platform; the ent:(.re stru:tmve (with ‘tanks;.and - 'pla‘t:form), 4
RS stands about 20 feet high, - .

T e

Todaie. e vt e

8. 4 10-thowand gation wates cistern, « Water s, hrought. by rail tankioars
(the railroad line is located ebout two ks east of the cemp)-and dumped:-4nto 4
".'the cistem from which it is pumped by a smll porta'ble ‘pump ito the -banks.

Ccncre'be shower room with 10 shower: nozzles

b x-...ra- v ; n, —va l. "4

6 Ihe ronouing i'bems :ldentify the mnn'bered. ‘buﬂ.ﬂ.i.ngs of. zzm:csm "

. .,.-—

_,.:;-:‘ 1 Cuncre‘be 'ba.n-acks (l&Om x lom X 5m), ‘cap.ciw 50 tes. LT

S 2. c m’ Headquerters Buﬂding and dormitory for orﬁcers, sergeants and

politicalinstrm tor. RS

AN

3. 'Sama as 13

" %" Dining tAll,kitchen and food varehouse This is a-comcrete bullding (sOm .
X 10m X Sm), capacity 50. ‘ | e

: 5. Two concrete water tanks, each with a 1,6&) ga.llon capacity. 'lhe tanks
are supported by three 15' concrete pillars. Water is pumped into the tanks

.~ from a well located d:lreetly below the tanks,

' 6. Iatrine. (No showers ere availeble in this camp, all personnel 'bathe in
" the Maxim River (canal) south of the camp.)

YT 22nd Battelion Heedqurters Building (MY 2237). Five officers, 10 en-
. 1isted ren, one rolitical instructor are assigned to the headqxnr‘bers. This
- - 315 an ordinary concrete structure equipped with a field phone. The Headquarters
- Building, as well as the entire camp, 26 no electricity: oil lemps provide
Cldght. . |
8. ‘Concrete dormitory vsed for civilian personnel assigned to wveigh sugar cane,
S. Building where scales » motors, etc,, are m:!nta.ined.
10. Sugar cane scales.

11l. Guard rost where one guard is on duty from 1800 to 050C. ke is armed
with a M-52 rifle,

12.° Visitors area.

. L,
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