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DATE OF INFO. Mar 67 and earlier : %1999

PLACE & DATE ACQ. Camaguey Province/Mar 67 and earlier -

THIS 1S UNEVALUATED INFORMATION

SQURCE

2N
o

- off_ic_ s e.ssis*bed. by six: se;rge’a'nts There: is. one- political instructor' (miXis

Cuban natanal, A 17 ko3 827, age 29, a prisoner at various UMAP camps from
26 Nov 65 to 22 Mar 67. Source arrived in the US from Cuba by air on 30 Mar
67. He completed 11 years of formal education.

[T his revort was developed by an Adr T:brce rerresentative assigned to the
office of ;meparatmnf

[Pap reference: Sheetc {4680 I and U68L II, AMS Series E~723,7

[@ICIDSURE "A": Source's Memry Slqetch of 6th Group, 2%5th :Battalion, Ltk
. Company Ca

[ENCIDSURE "B": Sowce's Memory Sketch of 6th Group, 22nd Bat'balion, 1st
' Company Camp/

[ENCIOSURE "C": Chart of UMAP  Organizatimal S‘Iz'uctu:rg] »

From 26 Nov 65 through 22 Wi¥ 67, T was in the folJowins;UMAP [z'mitary tmn
for the Assistance of Prodmtio_’/" camps in Camaguey Provinde:

a.. From 26 Nov 65 to 26 May 66,. I vas. with the 1st comparry, 2hth Bat~
talion of MUN 1889 (6th Group), located about two miles north of Sola, Camm~ -~
gwey [apmroximate camp coordinates 225985/, This camp is known as Campo UMAP = -
Finca:la Ofelia, This camp: has about 120. inmates who are aetmny linso'xers
forced:to work in the cane+ rields' The:camp is administered by tfo Cuban By

L¥houserve as; amp,gmxds -..Other UMAP camps m this

Mnortheast ofu Senado » Camgwy -‘Ain an. area knawn as an Eacio Eoordinates

31;8657




om 26 Mey 66 to 16 Fe th Company, 25th Bat~
telion (MIV 2506) at: alfarm Xnown a.s':Ios Mameyes located about 22 kms north-

: Mani tente’ 7*/Source could notilocats sthis areaon.a mp./
& [See ENCIOSURE "A'": for. camp Jayout./ . The 25th UNAP Battalion is composed of
four companies, edch with-about 120 men for a.total strength-of about 500,
About. 30% of the personnel of this battalion suffered from diseases such a8
‘asthma, arthritis and heart ailments.  Many of the seriously sick personnel
have been admitted to the Provincial }bspital in Canaguey, tmated and dis=- :
chwged from UMAP service. _[s‘ee mcmsmE A" for ln-.h Co, 25th Bn camp 1ayoug

: ‘Rest period.

Iunch.

B Rest period..

. Wucck :tn sugar cane fields.
Return 't:o camp.

Personal hygiene.

'Vli-'Supper. o
900 ~ Rest pe:fiod. _
2000 - 2100 _Z::{Political indoc‘trination class.
T 2100 o I,ights out. = »

' Swnday is reserved for washing and mending clothes and soretimes pleying
volleyball or baseball. Once every third Sunday, relatives of the prisoners
- are allowed to visit. :
‘¢, Food served at this camp included the following:
(1) heakfast - Coffee, milk and crackers.

(2) Iunch - Rice, a banana, malanga or yuca, sweet peas and water.

(3) Supper - Rice, Soviet camed meat, peas, water (fresh beef once o
a month)e . S »_ At

Ml A oo
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- as Finca la Atomica [Coordinates 22205/.

CXK~323 /1089667 1

d. The work at this camp &s well as mcst other (LAY onnus inciudes cune
custing, fertilizing, working in vegetabie rields, voad wvapalir. cubbing tim-
bar, and tlanbting tomatoes, oranges and other citrus fruibs.

e, Treatrent 2t this camp as well as the other UMAP camps I wis assigned
to was always m.- n. The guards would Insult us, beal us with the xirle hubts,

and make us kne -~t~ot‘ long houxrs in the hot swm., This type 2f treatment con- .
tinued wnbtil T' wanber 1966, vhen a remarkable changs 3 in the “reatment occuxrred: ™
the stern d.«..:c,u ine continued, but there were no more heatings or Insulis and

we were ‘weated wore like human bveings. According oo u:‘e 5M0 rersonngl as-
signed *o this camp, the reason for the change was tecause ol world cpinion
and the vad pblicity these camps have received. Supposediy Castro himself
zave orders o stop the beatings. '

f. Securdty in this UMAP camp and the others in which I was detained is
lax, sincecamp offic.als feel that if you escape, you will soon be caught.
This mriicular camp had on]y a six foot (non-ba:rbed) wire fence sur*‘mmding
it, .

. The camp had two Army lieutenants, six serg‘eants » one political in-
sm-mto* assigred; there were six military draftees who served as camp gwards.
(A typical UMAP camp, or company as it is known, uswally bas this nunmber of .
permenent pelsonnel assigred.) . _ ;

h. The following are the locations of the rems.ining companies of the -
2._nd RBattalion (MIN 2237): __ S

(1) 2ma Commny At Finca Ias Marias, Camaguey. /Source could not
locate site on map.

(2) 3rd Company - fbout six kms northeast of Sola, Camaguey Eoor- _
dinates 288023/, This camp is called Iaguna Grande. All of its 120 inmates
are known homosexuals. B o

(3) 4th Company ~ About six kms nort:h of Sola, Camguey, cmd is nowm

. . . e e e e
& . . .

: .1U\4AP Organizational Structure.

'a, The headquarters for the entire UMAP Systen is kmwn as MIN 1015 and »_}f

. 1s located five blocks southeast of Casino Campesire, Camagrey City. UMAP
keadquarters has about 20 Army officers, 20 enlisted personnel, one political

. -instructor and several ICC cell members assigned to it. Captain Quintin Pin

‘hcha.do is comrander of UMAP Piaadqmrfers. He is a ICC mem’ner. ~ad

‘..,‘.. _.-..-,.,« 'y .;'-
-

" b. Subordmabe to the headqwr'bers (MJN 1015) are six grours (agrupaciones)

.. located in various cities-in Camaguey Province., Each of these six groups

" a military wmit nuzber. Each group has eight officers, 15 enlisted men, and

“ . one-political indoctrinator. - /Source only knew MIN of wnit to which he was

" .. .assigned,/ There are five battalions assigned to each of the six groups.  Each
»;Vbattalion bas-five-Cuban Army officers; 10 enlisted ren, one rolitical instruc~ -
"tor, and several KC cell rembers ass:igned to it. Each of the five battalions

has: four companies or "UMAP Camps". Each company or camp has about 120 inmates,

) Each camp has two officers, .six sergeants y one political instructor and six

L ;;draftees. . 'J'here is usualm & FCC ce:L'L Tember-assigned to each of +he camps.

UL
e. As of March 1967, there were about 20 thousand ren Ssig“ﬁd to the wore
than 160 UMAP camps throughout Camaguey Province, Another 50 camps exe under
construction in Camguey Province, while othexrs are %o be constructed In p'znav-
del Rin Province, .

- A

Tre following identify the numbered buildings of MICLLGIRE “A'-

l. Gw.rd post with one guard armed with a M—52 Czech rifle,

.,2,, ComPaTV rhadqmrters Bu;!lding and dormitory for officers.

) : ' . .

I I -
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3. Conerete berracks . (kom X 20m X 5m), co.pccity 60 .mm'bec.

T« Two concrete vater 'banks, each with a 1,600 gallon caraci‘by. (Each tank . .

*. on & 15 concrete- platfarm; the entire structure (with ‘tenks;and platforn), -
sta.nds about 20 feet h:.gh, : ,3; : :

8.4 10-thowsand gallon vater cisterns
'-hhe cis*bern ﬁom which 11'. is pumpca by & snall portable ‘pump into the"'ta.nksv
9. Concrete | buildmg containing 10 '»_:'L’a_tr'mes

_10;' Ccncre'be shower room with 10 shcwer: nozzles

'1}{“1 Ccncre'be 'ba.rracks (hOm x 10m X 5m) N capaciw 50 :I.ma'bes.

' 2. Compamr Hea.dqmr'bers Building and dormitory for officers ,‘ sergeants ‘and

" L. Dining ball,kitchen and food warehouse. This is & concrete bullding (bom . % -

12." Visitors area,

4, Conecrete barracks (2om x 10m b Sm) for sergeants and sm's, capacity 30. B a0

-

5. Same as 3.

6. Concrete build.ing: (40m X 10m X 5m) used-es the dining hall for all per- -
sonnel including officers, NCO's, SMO's and :Lmra't'es. The kitchen apd the

o storeroom ere also located in this ‘building

measures 13 meters in diameter and is 4% feet:high.) - The .two :tanks, are mzm‘bedf’

- Water is. brought: by xail tankscars ..
(the railroad line is located ebout two kms east of the camp)-and dumped-into

T AT T T

G P,-q ur.;u vc ; x, 4 .,.‘ L

e

roliticalinstructor. . , o

RS

3. Same as #13 _;‘ ‘

X 10m X sm), capacity 50.

: 5. Two concrete wa‘ber tanks, each with a 1,600 ga]lon capacity. :Thc tanks

are supported by three 15' concrete pillars. Water is pumped into the tanks

- froma well located d:irectly below the tanks,

6. Intrine. (No showers are availsble in this camp, all personnel ‘bathe in
the Laxim: River (canal) south of the camp.) v

Te 221'16. Battalion xeaaquarters Bu:!lding (M 2237). Five ofi‘icers 10 en-

. listed men, one political instructor are essigned to the - headqmrte*s. This

is an ordinary concrete structure equipped with & field phone. The Headquarters
Building, as well as 'l;he entire camp, les no electricity: oil lamps Trovide

‘light, . . . | | "

8. 'Concrete dcrml'bory used. for civilian personnel assigned 'bo weigh SUgar cane.

%. Bu:lldlng where scales, » motors, etc,, are ma:!ntained.

10. Sugar cane scales,

11. Gwrd post where ore guard is on duty from 1800 to 0500. I is armed

with & M=52 rifle. i &

i v o S SR s o o - o1
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COUNTRY Cuba REPORT NQO 00 - K-323/10856-67

CAC
5U8iCT UMAP leaedquarters.-Staff/Organizational DATE DISIR 20 Apr 67

Structure /Treatment/Cenditions /Security/ '
Fersonrel/Area Iayouts NO. PAGES T

e 5 ,gCS Case 46985 .
f ﬁ%ﬁﬁw esponsive to: D-1CL-12677
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1999

PLACE & DATE ACQ. Capaguey Province/Mar 67 and earlier
o THIS IS UNEVALUATED INFORMATION

DATE OF INFO. Mar 67 and earlier

SOURCE Cuban natioral, A 17 403 827, age 29, a rwisoner at various UMAP camps from o
26 tov 65 to 22 dar 67, Source arrived in the US from Cuba by air on 30 Mar :
67. Ie conpleted 11 years of formal education.

[This report was developed by an Air Force rerresentative assigned to the
office of mreparation,/

Zr~\|
i

/iap reference: Sheetc #4680 T and L68L II, AMS Series E-T23./

/EICIOSURE "A": Source's Mémry Sketch of 6th Group, 25th Battalion, Lth
Company Camp/ .

[E—NCIDSURE "B": Sowce's Memory Sketch of 6th Group, 22nd Bat‘balion;, Ist
' Conpany Camg'] :

[ENCIOSURE "C": Chart of UMAP Organizational Structure/

. 1. From 26'Nov 65 through 22 Mir 67, I was in the following:UMAP /Fillitary Unit
for the Assistance of Prodmtiogj camps in Camaguey Provinde: '

a.. From 26 Nov 65 to 26 May 66,. I was with the 1st Company, 2hth Bat- s

talion of MW 1889 (S5th Group), located about two miles morth of Sola, Corme
s gey [apmoximate camp coordinates. 225985/, This camp 1s known as Campo UMAP A
- Finca la Ofella, This camp’'has about 120 inmates who are actwmlly Irisoners . = |
i Torced to work in the cane-fields.. The camp is administered by tWo Cuban Army !
officers  assisted by six sergeants.: There is one political instructor (miYi~ - !
-tarvj);_a_md six SMD. recruits:who: sexve as..camp guards,. . Other UMAP camps in this

~generdl area are located as:follows end are also subordinate to MN 1889 (6th.

sr T
EF S

. ..7(1) 2nd Compeny. = This-unit 1s located about five miles.west of Senado, = °
- Carmguey, on.a farm called la Esperanza /apmroximate coordinates 2858577, - .
- P L 3 /0% ‘ﬁ.’i":s;,-‘.._‘}. . I et 5 - ’ N

o oA o Fman s rees
(2) 34 Compangie 1% 15" Tocate

5 o2 AL BT T G v-".",’"}'-‘:‘;:e‘i.?}}'»".‘4_’2'.&”-».-4.» .
: _ _ wmit:is” located in"a camp about eight miles -
. boutheast of Sola, Camguey>
~ locate.area on maD./iui;

.area called- El Colorade. /Source could not ' -

3t CRAS
Tany., =

e

)

I

Pt R AR Sl TET ISR R
: K bth® Company; = This<unit. is! :iog;tedv in a camp about three kms .
mrthgz}st of Senado, Camagwey in an area known as San Isnacio /coordinates

“Low

5':1‘
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: Fron 26 ey 66 to 16 Feb 6T, I was. stationed with the kth Company, 25th Bat-
telion (MIV 2506) et & ferm kmown as:Ios. Mareves Jocated about 22 kums north-
west of Puerto Mmati, Czr:ien‘be. -[S-ource .could not “Jocate “this area-dn. a- x:ap_.]

:/See ENCIOSURE “A". for camp layout./ . The 25th UMAP Battalion 15 composed of

: four companies, eacH with about 120 men for &.total'strength.of about 500.:

* About 30% of the persornnel of this battalion suffered from diseases such &g

' asthma, arthritis and heart ailments, Many of the seriously sick personmel ™

- have been admitted to the Provincial Hospital in. Camguey, treated and dis-
cherged from UMAP service. [See ENCIGSURE "A" far Lth Co, 25th Bn camp layoug

: ftmm 3.7 Eeb 67 't:o 22 m_é'}‘,ml was&assigad‘to the g.st Company, &nd UMAP
Battalion (MM 2237)"@;3 it :s“:uacate +dn.

forces, being nembers of-‘ "certain relig:.nus ‘secm 1:r be:llng'homseixuals 2
a.ges‘;r:a.nge Lrom 16: :ho 45 ﬁm ,;and "they are’ :paid-‘Cuban $7.oo a mnth

B Politicel iﬁdoc;;&:ination cla.ss:

.. —4 : ‘ 2100 ‘ | mg}lts Dut"‘ -

‘" Smday is reserved Tor washing and mending clothes and sorgtimes pleying
volleyball or baseball. Once every third Sumdsy, relatives of the prisoners
© ere allowed to visit. :
‘c. Food sexrved at this camp included the following:
(1) Breakfest - Coffee, milk and crackers.
(2) Iur';ch - Rice , a ‘banana » malanga or yuca, sweet pezs and water,
(3) Supper ~ Rice, Soviet camned meau, eas, water (fresh beef once

a nz)n’th).

Xeeld N (A
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. as Finca la Atomica [coordinates 222058/.
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&, Ine work at this camp 85 well as most other UMAY cawps ipciludes cane

cubbting, fertilizing, working in vegetable fields, voad rapalr; eubting tim-
ver, and planting tomatoes, oranges and other citrus fruits.

e, Treatrent at this camp as well as the other UMAP camps I was assipgned
to was always harsh. The guards would insult us, beat us with 'uhe rifle bhubts,
and make us kneel for long hours in the hot sun, This type of treatment con-
tinued until mwamber 1966, when a remarkable change in the treatment occurreds
the stern discipiine continued, but there were no more beabtings or insulbs and
we were treated wore like huran velngs. According to the SM) personcsl as-
signed *o this camp, the reason for the change was because of s wordd opinieon
and the vad publicity these camps have received, Supposedly Castro himself
~ave orders uf“ stop the beatings.

£, Samn ity in this UMAP camp and the others in which I wus de tained is
lax, since camp offic.als feel that if you escape, you will soon be caught.
Tis particular camp had only a six foot (non-barbed ) wire fence surrounding
it.

z. The camp had two Army lieutenants, six sergeants, one political in—
structox agssigned; there were six military draftees who served as camp guards.
(A typical UMAP camp, or company &8 1t is known,: usml.ly has this number of
rermenent personnel assigred.)

h. The following are the locations of the remaining companies of the -
22nd Battalion (MUIN 2237):

(1) 20d Company - At Finca Ias Marias, Cameguey. /Source could not
locate site on map./

(2) 3rd Company ~ About six kms northeast of Sola, Camaguey [coor-
dinates 2880237/. This camp is called Isguna Grande. A1l of its 120 inmates
are known homosexuals., '

(3) kth Company - About s:t.x kms north of Sola, Carapuey, and is lmown

t -
&

- UMAP Crganizational Structure.

a, The headquarters for the entire UMAP System i1s known as MUN 1015 and r%F
. 45 located five blocks southeast of Casino Campestire, Camaguey City. UMAP ;

Beadquarters has about 20 Army officers, 20 enlisted personnel, one political

.. -instructor and several ICC cell members assigned to it. Capiain Quintin Pin
. ;. ‘/nchado is commander of UMAP Headqt:ar'bers. He is a ICC nember, \_1

. -assigned,/ There are five battalions assigned to each of the six groups.- Each

hasy four companies or: "UMAP Camps". 'Each company or camp has sbout 120 inmates,
. BEaclr camp -has- two- officers, six sergeants, one political instructor and six
_;g;_jdraf'bees. : rmere is uswa.lly a: Pcc ce]J. menber-assigned to each of +he ‘caumps,”

\
\.

~2.' Comparv xbadquarters Building and dormitory for officers.

. As of Ma.rch 1967, there were . about 20 thousand men assigﬂed to the more
than 160 UMAP camps throughout Camaguey Province, Another 50 camps are under
construction in Camaguey Province ’ while others are to be constructed in ‘«":(nar
del Rio Province, -

e following identify the nunbered buildings of TCIOGIRE "AT -

1. Guard post wi‘bh one guard amd with a M-52 Czech rifle.

o

[/ I -

o : b. Subord.inabe to the headquarhers (MJN 1015) are six groups (a@rupaciones) \
',,}»l.located in various cities-in Camaguey -Province. Each of these six groups Pﬁs
a h:ﬂi‘hary uwnit number, Each group has eight officers, 15 enlisted men, and .
© - one-political indoctrinator. - [S-ource only knew MIN of wnit to which he was

F e .ba'ttalion ‘has: five Cuhan‘Am Of‘ficers' 10 enlisted men, one political ins o o
" tor; and several 'ECC cell members assigned to it. BEach of the five vattalions

XY 5. ¢
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T Te Two concrete vater 'banks, each with a 1, 600 galion capaci't:yg {Bach tank ..
‘.. measures 15 meters in diameter and is Ld feet: high. ) ' The .twostanks, are munted

: stands ebout 20 feet highe
the c:Iste.'m from which it is pumped by a smll portable pump into the ‘tanks.
,10.,"-

i-;1. Concrete ‘barracks (hOm x 10m x 5m), capaciw 50 imn‘bes. =

- 3e Same as #13

 CoOeNeFrI-D-B-N-T=T-FL m,yyms_é?
,   *-1+- , "
Gancrete be:racks (hcm X 10m x sm), capsc:wy 60 imatec, - _
 : Concre'be ‘barracks (20m X lom. X 5m) ‘for sergean‘bs and Sm's, capacity 30. o

Same as #%36 *

6. Concrete building (4Om X 10m X-5m) used-as the dining hall for all per-

v  somnel including officers, NCO's, SMO's and inmates. The kitchen and the
s*horeroom are also located in this building. = . '

on & 15% concre'be~ platform; the entire strmtum' (with tanksaandfpmtfom),

- 8,- A 10-thousand sallon wa‘ber cisterns: is. 'brougrht by xrail tank:cers
(tbe railroad line is located about two kms east of the camp ) -and, dumped “dnto

Ccncre'be shower room with '”0 shawer'nozzles. N

ﬁn.»urr

2. Company Headqtar'bers Building and dormitory for of:icers, sergeants ané

politicalinstructor.

3

]

" 4, Dining hall, kitehen and food warehouse. This is & concrete building (4Om

X 10m X sm), capaci‘by 50,

’ 5. Two concrete water tanks, each with a 1,600 gallon capacity. The tanks

-are supported by three 15' concrete pillars. Water is pumped into the tanks

~° from a well located directly below the tanks.

6. Intrine. (No showers ere availeble in this camp, all personnel bathe in

' the Maximo River (canal) south of the camp.)

T. 22nd Battalion Headqmr‘bers Building (MNN 2237). Five officers, 10 en-

. listed men, one political instructor are assigned to the hezdquarters., This

is an ordinary concrete structure equipped with & field phone. The Headqwriers
Building, es well as the entire camp, ms no electricity oil lemps provids

s 1ight.

8. Concrete dormitory used for civilian personnel assigned to weigh sugar cane,
9. Bullding where scales » motors s etc,, are mintained.
10. Sugar cane scales.

1l. Guerd post where ore guard is on duty from 1800 to 0500. I is srmed
with a M52 rifle.

12, Visitors area.
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