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Personnl/Area Layouts NO PAGES 7

DATEOF INFO Mr 67 and earlier
a
'nsi've

SOURCE Cuban national A 17 403 827 age 29 a prisoner at various UMAP camps from
26 Nov 65 to 22 ra r 67 Source arrived in the US fromCuba by air on 30 Mir
67. lie completed 11 years of formal education

f,:"I-is report was deve10 d by an Air Force representative assigned to the
office of preparation

L :p reference

CarC ioSUAE "A"

LNC LOSURE "B

Sheets +68o T and 4681 II AMS Series E-723 j

25th Battalion kith

From 26 Nov 65 through 22 Mar 67 I was in the fol3.owinga UMAP Military Unit
for the Assistance of Production camps in Camaguey Pravind

a From 26 Nov 65 to 26 May 66,..Iwas with the Ist Company 21.th Bat
talion of 1889 (6th Group) located about two miles north of Sole Caua
gtay ffpproxii .te camp coordinates_ 2259827 Ibis camp is known as Campo UHA.P
Finca la Ofelia This camp-has aboixt 120 inmates who are actually.:prisozers
forced to work in the cane fields.. _The camp a nistered by:t o Cuban gang
officers. assisted by six sergeants % is one political instructor ~ffi1i
tart ),and six SM)

recruits,:7fho
serve as camp guards . Other UMAP camps inthis

general area are located as follows and are _also subordinate to MTN1889 (6th
Group) _24th Battalion

3iis~ unit is located about five miles west of Senado
la Esperanza 1pproximate coordinates 28585

unit is locatedo in= a camp about eight miles
an area called El Colorado source could not

rti3t:13i*t~` r .: ... 'gib:..

(3-) nth `Comp~i r } is~ unit ist located in a camp about ?three ins
northeast of Senado Camaguey in an area known as San IrIzacio coordinates
334868
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OOIC-323/10896-6

From 26 may 66 to 16 Feb 57 I Izas stationed with the 4th Company 25th Bat
talion (z&t 2506) at a farm known as Los :-N~;rieyes ,located about ^22 km north
west of Puerto M .nati ariente..Sotirce could not 'locate this area .or a rip_

ee.111CIDSURE "A" for camp layout j The 25th UMAP Battalion is composed of
our companies each with.about 120 nen for a total strength of -about 500

About 30% of the personnel of this battalion suffered from diseases such as

asthma arthritis and heart ailments Many of the seriously sick personrz2l
have been admitted to the Provincial Hospital in Camaguey treated atxl dis

charged from UMAP service ,[See rnCI.OSt.RE "A for 4th Co 25th Zia camp layout

from 17 Feb 67 to 22 Mr -67 I was .ass ignr d to the ,,1st Company 22nd;:Ut LP
Battalion (MIN 2237) Tnis.i it is located;dn camp,abotrt,14es;north
east of the Senedo Sugar Mill .'Cam teyj;in -an area }mown as --Jagtr eitd

SeeINCIOSURE "33 .for camp layout Source could not pinpoint location on

a The 1st Company '22nd Battalion) has 120 personnel
`
AI,I -of these' in

rates were either accused of "living-the goad life being unemployed being
uncooperative toward the ;O-CC being vagabonds refusing to serve in ,the araet
forces being mtubers of certain religious =sects or being homosexuals .:t The
ages _range f rom'z6 to 45 years -and they are paid Cuban $7.00 a =nth~ ~kfr

da I schedule at this camp r as allows

oual .;h3r~xJena

5 .0530 ~rea1 ast

0530 .Transportation to work area

00 Work in sugar cane fields

11 `Best period

11.30 1200 lunch

00 1400 Rest period

'01 1700 Work in sugar cane fields

1700 1730 Return to camp

1730 18100 l'ersonal hygiene

1800 1900 Supper

1900, 2000 Est period

2000 -2100 Political indoctrination class

Lights out2100

Sunday is reserved for washing and mending clothes and sometimes playing
volleyball or baseball Once every third Sunday relatives of the prisoners
are allowed to visit

Food served at this camp included the following

Beal ast Coffee milk and crackers

Inch Rice a banana malanga or yuca sweet peas and water

Supper Rice Soviet canned matt peas water (fresh beef once
a month)
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e The work at this camp as well as Lest other inciteles cane

cutting) fertilizin. working in vegetable fields. seat cutting tie:

bar and plantinf toaatoes. oranges and other citrus fruita.

Treatnea.s this camp as well as the other IMP camps I late ass 7,;fned

to aes always aasail The guards would insult us beat us with the rifle rsattso
and rel.-se us keeel$o's long hours in the hot sun This type ef treatment con

tinued until ;-.e...'turd er 1966 when a reearkable change in the -hreatrrent occurred,
the stern discipline continued but there were no core 'heat:Ine or insults and
we were -seated more like human beings According to the S133 re.reaenel ace

signed to this eamp. the reason for the change 'was because of werlal ep:hstion
and the bad p:hlicity these camps have received Supposedly Castro himself

gaVe cede es top the beatings

Security in this UMAP camp and the others in which I was de. ained is

lax since camp officials feel that if you escape. you twill soon be caught
This particulae camp had only a six foot (non-barbed) wire fence sun melding

The camp had two Army lieutenants six sergeants one political in
structor ass :gad there were six military draftees who served as camp guards
(A typical UMAP camp or company as it is known usually has this number of
permaeent pe:sonnel assigned )

The following are the locations of the remaining companies of the
22nd Battalion (UN 2237)

2nd Company At Finca Ias Marias Camaguey Source could not
locate site on mapj

3rd Company About six kms northeast of Sala Camaguey coor
dinates 28802f This camp is called Iaguna Grande All of its 120 inmates
are known homosexuals

4th Compa About six kms north of Sala Careguey and is 1-mown
as Finca la Atomica coordinates 22205g

4 UMAP Organizational Structure

a The headquarters for the entire UMAP System is known as MIN 1015 and
is located five blocks southeast of Casino Campestre Camaguey City UMAP
F-adquarters has about 20 Army officers 20 enlisted personnel one political

--instructor and several FCC cell members assigned to it Captain Quintile Pin
Machado is commander of UMAP 1adquarters He is a FCC somber

an_ aa _

b Subordinate to the headquarters (MN 1015) are six groups (agrupetciones)
located in various cities in Camaguey Province Each of these six groups has
a military unit number Each group has eight officers 15 enlisted awns and
one political indoctrinator source only knew MJN of unit to which he was

assigned) There are five battalions assigned to each of the six groups. Bach

battalion has five-Cuban Army officers,,10 enlisted men one political instruc

tor, and several MC cell aembers assigned to it Each of the five battalions
has four companies or "MAP Camps Each company or camp has about 120 inmates
Each camp has two officers six sergeants one political instructor and six
draftees %here is usually Er FCC cell nember-assigned td each of the -camps

c As of March 1967 there were about 20 thousand ma assigmd to the more
than 160 UMAP camps throughout Camaguey Province Another 50 camps are =der
construction in Camaguey Province while others are to be constzructed in Pinar

The following identify the numbered buildings of RICTa-ZriRE

1 Guard post with one guard armed with a M-52 Czech rifle.

Conrpary Building tarsi dormitory for officers

aaGatli-FI-srs-B-N.-R-Q-Ts-Asata



Concrete barracks (40ra x .om 5ra) capacity 6o Inmates

10 Concrete shower room with 10 shower nozzl.es
:g.,

following items identify the numbered buildings of EIICICSURE ' !.'-6.

Concrete barracks (40m X 10m X 5m)y capacity 50 inmate.s 4

....
Company Headquarters Building and dormitory for officers sergeants and

politicalinstructor

Save as #lo
._

DinIng baLlIkitehen and food warehouse This is a -concrete building (40m
X 10m X 5m) capacity 50

=--

IVo concrete water tanks each with a 11600 gallon capacity The tanks
are supported by three 15 concrete pillars Water is pumped into the tanks
from a well located directly below the tanks

111'r"7717]5E4 ,...
-i-.-A

2

5
4
3

I 4 Concrete barracks (20m X 10m X 5m) for sergeants and'SM'J'ss capacity 30

Sane as i-3

6 Concrete building (40m X 10m X 5m) used-as the dining hall for all per
sonnel inclu.ding off.icers NCO's SMO's and Inmates Toe kitchen and ti-e
storeroom are also 'located in this building

Two concrete water tanks each with a 1,600 gallon capacity (Each tank
measures ly meters in dIaneter and is 41 feet high.) .two tanks, are rcotanted2

: on a 15 concrete platform the entire structure (with tanks:,and.-platform)
Stands about 20 feet high

:the
(the

Aexisla9tear''rntoahafrdU5loanmindvegablisclihlonitelaratuetedpraurrbeIreolSuttae.
two kms east of

abt_ by Popump into the -tangy __
-j-3:%6 " '''' '*

I, - 9 Concrete building containing 10 la.trInes.I-t

latrine (No showers are available in this camp all personnel bathe in
the Ilaxime River (canal) south of the camp.)

22nd Battalion Headquarters BuildIng (MJN 2237) Five officers 10 en
listed ren,.one political instructor are assigned to the headquarters This
is an ordinary concrete structure equipped with a field phone The Headquarters
Building as well as the entire campy Ms no electricity oil lamps provide
light

Concrete dormitory used for civilian personnel assigned to weigh sugar cane

Building where scales motors etc, are maintained

Sugar cane scales

U Guard post where one guard is on duty from 1800 to 0500 is arned
with a M-52 rifle

12.* Visitors area
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SOURCE Cuban rat oral A 17 403 827 age 29 a prisoner at various MAP camps from
26 Nov 65 to '2 67 Source arrived in the US from Cuba by air on 30 Mar

3i.'. completed 11 years of formal education

ffl:.is -report was developed by an Air Force representative assigned to the
office of preparation.,

film reference Sheetc +468o I and 4681 II Az,s Series E-723j

glICIOSUBE "A" Source's Memory Sketch of 6th Group 25th Battalion 4th
Company Cam27

giqCLOSURE "B" Source's Memory Sketch of 6th Group 22nd Battalion 1st
Company Camp

Lf'.NCIOSURE "C Chart of U'MAPOrganizational Structure

From 26 Nov 65 through 22 ntr 67 was in the foll.owingtUMAP LFlilitary Unit
for the Assistance of Production/ camps in.Carsguey Proving

a . From 26 Nov 65 to 26 my 660..1 was_ with the 1st Company 24th Bat
talion of MI 1889 (othGroUp) located about two miles north of Sola Cams.
gLay if.pproximate camp coordinates 2259827 This camp is known as Campo UMAP
Finca la Ofelia This campThas 'a.b0-trt 120 inmates who are actually prisoners

1

forced to work in the cane fieldso.. .The...Camp is administered by two Can Igrmi
officers assisted by six sergeants:. Mere is one political instructor (mili
tary)':)'and six SMO recruits -Whol serve as camp guardsOther UMAP-camps -in this.:. ..
generetl area are located :as...follows and are also subordinate to MJN 1889 (6th_._
Group) 24.-th Battalion4

(1) 2nd CompanyrsThis unit is located about five miles west of Senadol
canagaey on a farm called la Esperanza gpproximate coordinates 2858517

tz
... (2) 3rdCOmpanyFt..?5b.ieunit lis'-:located in-a camp about eight miles

southeast of Solai Canligmy-drx an area called El Colorado LEcurce could not
lo cate.. area on mapg;,...;,._ . , .,z.

-.t,.;
(3) 4th Company -< This.-unit is locates in a camp about three km 5

.
areanortheast of Senadol.CaragmY-in an area known as San Ignacio ffoordinates

3348627

/06.23p

,rv. ::..



Food served at this camp included the following

Breakfest Coffee milk and crackers

lunch Rice a banana nalan a or yuea sweet peas and eater

Supper Rice Soviet canned neat peas water (fresh beef once

5
d
s

.e

2 From 26 2 .y 66 to .16 Feb 67 eras stationed with the .4th Company 25th Bat
tat inn (HP 2506) at a farm know as IQs Yaaeves :located about 22 1= north

t r T
ues t of Puerto 22nati.Oriente ounce could not :locate this area-en a r pg
flee 11 CIOSURE "A"" for camp layout] Me 25th U AP Battalion is composed of
four companies each with about 120 men for a ;total trength of abot;t 500
About 30% of the personnel of ,this battalion suffered..from diseases such as

asthma arthritis and heart ailments Many of the seriously sick personnel
have been admitted to the Provincial Hospital in Camaguey treated and dis

~ i charged from UN1APservice See INCIQSURE "A for 4th Co 25th 1Ln camp layo

r
le.ee From .17'Feb 67 to 22 -mar -47 vas assigned to the .1st Comuy -.22nd.UMWP

Battalion (Mori .223 7) ati~.~1iS;,~vnit= js.as sated;dn .a-ecamp;About }14-mi1es~2north
east or the Sugar 2~Li.11. 0 gurey~ 3a:an`area mown as g ycitd

See ..YCIOSUHS '.'V .forcamp layout _Source could not pinpoint location -on
s ._ .~,;~4.4r 4'_Q_'_yty~;sA+.~.a''Y'~ +r aF.~ ,Cc ~'r

.#va'~Y-+'r
. t F 'r t r&'r

.aa7T...we wwS~rv.~'l'iy-cdi+4 .m.tiU+absw.y .y+.t *'R
..r'i

,~.
E.a ''~7~ ~. _~,.. yM"'yTt>.{ '"}!~4!!i Y~..s@ x .T ~ . .._'f, c .ef+ e e `~7+-~ra`_r

-Tie 1st Company,"'22nd Battalion has `1,20personnel ..;A1l of these
rates were either accused of ,"diving"the good life being unemployedbeing

--uncooperative toward ,the,GCC -being vagabonds refusing to serve-_in-the-;er
forces,--being members of,'certain;religious<sects-':or -being homasea ls. Ytheir

1730 1800 1,rsonal hygiene

Supper

1900 2000 period

2000 2100 Political indoctrination class

Sunday is reserved for washing and mending clothes and sometimes playing
volleyball or baseball Once every third Sunday relatives of the prisoners
are allowed to visit

a month)

4
s
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.lie =Mark at this camp as well as most other ti'iA.4 :;aap'ti eciedeS cane

cutting fertilizing working in vegetable fields read repair cutting tim

ber) ane planting tomatoes oranges and other citrus fruits

Ta:eate:r r.t this camp as well as the other UM.A.Pcamps lee ti.ssigned

to was always harsh The guards would insult us beat xis with the rifle butts
and r",ake us kneel for long hours in the hot sum This type of treatment con

tinued until Sep erber 1966 when a remarkable change in the treatment occurred

the stern discipline continued but there were no more Beatings or insults and

we were treated more like human beings According to the SMJ personnel as

signed to this camp the reason for the change was because of eerld opinion

and the bad pebi.icity these camps have received Supposedly Castro himself

gave orders to eta') the beatings

Security in this UMAP camp and the others in which I vas detained is

lax since camp off ic..als feel that if you escape you will soon be caught
This l rticula;r camp had only a six foot (non barbed) wire fence surrounding
it

+

The camp had two Army lieutenants six sergeants one political in

structor assigned there were six military draftees who served as camp guards

(A typical UMAP camp or company as it is known usually has this number of

Permanent pe-gsonnel assigned.)

The following are the locations of the remaining companies of the

22nd Battalion (M 2237)

2nd Company At Finca Ias Manias Camaguey Source could not

locate site on map

3rd Company About six kms northeast of Sole Camaguey ffoor
dinates 288028 This camp is called Iaguna Grande All of its 120 inmates
are known homosexua s

5 2 Company i}adquarters Building and dormitory for officers

23/a0896-67

4th Company About six km north of Sola. Camaguey and is known
as Pinca la Atomics coordinates 222058

UMAP Organizational Structure

The headquarters for the entire UMAP System is known as 2,'x1N1015 and
is located five blocks southeast of Casino Campestre Camagty City UMAP

keadquarters has about 20 Arty officers 20 enlisted personnel one political
instructor and several FCC cell members assigned to it Captain Quintin Pin

ntehado is commander of UMAP Headquarters He is a FCC member `r---1

Subordinate to the headquarters (MN 1015) are six groups (agrupeciones)
located in various cities-in Camaguey Province Each of these _six_ groups has
a military unit number Each group has eight officers 15 enlisted men and__

one political indoctrinator source only knew hiJN of unit to which he was

assigned) There are five battalions assigned to each of the six groups Each

battalion hassfive-'Cuban Artty officers 10 enlisted men one political instrrr

tor and several FCC cell members assigned to it Each of the five battalions

has four companies or "UMAP Camps Each company or camp has about 120 inmates
Each camp has two officers) six sergeants one political instructor and six

'draftees Mere is usually aPCC--cell member assigned to each of the _camps

As of March 1967 there were about 20 thousand men assigned to the more
than 16o UMAP camps throughout Camaguey Province Another 50 camps are under

construction in Camaguey Province while others are to be constructed in Pinar

del Rio Province

following identify the numbered buildings of FUCT_CJPJ r4'r

1 Guard post with one guard erred with a M-52 Czech rifle

5
4 .4
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22

Concrete barracks (40m X 10m X 5m) capacity 60 ira attic

Concrete barracks (20m X.10m X 5m) for sergeants ar{dcapacity 30

Sane as #3

Concrete building (40m X 10m X 5m) used-as the din.ng hall for all per
sonnel including officers NC0's S2 's and inmates The kitchen and the
storeroom are also :located in this building

Two concrete water tanks each with a 1,600 gallon capacity. (Each tank
measures l2 meters in diameter and is 12 feet ;high.) Tbe two tanks are mounted
on a 151 concrete platform the entire structure (with tanks .and platform)

_

stands about 20 feet high

A 10-thousand ;.gallon :water cistern. z Water.,..is brought by =rail tank cars
(the railroad line is located abouttwo -kins east of the camp) aril :,dumPed':.into
the cistern .from which it is pumped by a small portable Pump into the tanks

Concrete building containing 10 latrines

_10 Concrete shower room with 10 shower nozzles

The following items identify the numbered busil dings of NCICSUREE

Concrete barracks (40m X 10m X 5m) capacity 50 inflates

2 Company Headquarters Building and dormitory for of"ficers sergeants and
politicalinstructor

Same as i`lz

Dining bail ,kitchen and food warehouse This is a concrete building (i+0m
X 10m X 5m) capacity 50

Tiro concrete water tanks each with a 1,600 gallon capacity The tanks
are supported by three 15 concrete pillars Water is pumped into the tank
from a well located directly below the tanks

latrine (No showers are available in this camp all personnel bathe in
the Maxine River (canal) south of the camp.)

22nd Battalion Headquarters Building (zu 2237) Five officers 10 en
listed men one political instructor are assigned to the headgt rters This
is an ordinary concrete structure equipped with a field phone The adqucrters
Building as well as the entire camp has no electricity oil lamps provide
light

Concrete dormitory used for civilian personnel assigned to weigh sugar cane

Building where scales motors etc. are maintained

100 Sugar cane scales

11 Guard post where one guard is on duty from 1&)0 to 0500 He is armed
with a M-52 rifle.

12. Visitors area
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